NURPUR CIRCLE

PROCEEDING OF THE MEETING HELD ON 27™ AUGUST 2018 UNDER THE
CHAIRMANSHIP OF ER. RAJESH BAKSHI CHIEF ENGINEER ( D/Z) IPH
DEPARTMENT DHARAMSHALA TO REVIEW VARIOUS ISSUE OF IPH IN REPSECT
OF IPH CIRCLE NURPUR

The following were present:-

2ODNDOD WN -

Er. Pradeep Kumar Sharma Superintending Engineer Iph Circle Nurpur

Er Deepak Garg Executive Engineer ( Design) O/O Chief Engineer Dharashala
Er. Braham Dass Chandel Executive Engineer ( Design) IPH Circle Nurpur.

Er KK Kapoor Executive Engineer IPH Division Nurpur.

Er. Sanjeev Bohra Executive Engineer ( PSMIP) Division Sadwan.

Er.. Sarwan kumar Executive Engineer (SNP) Division Sansarpur Terrace.

Er. Anil Kumar Executive Engineer IPH Division Fatehpur.

Er. Ranjit Singh Chaudhary Executive Engineer IPH Division Indora.

. Er. Vishal Jaswal Executive Engineer IPH Division Jawali.

0. Er. Pritam Chand Dhiman ( Assistant Engineer ( Design) IPH Circle Nurpur

Thereafter, the agenda items were taken up for discussion as under:-

AGENDA ITEM NO:-1

Implementation/status report on Hon'ble Chief Minister Announcement:-

There were 3 CM announcements made under this Circle the detail of

which is as under:-

a

109 /Solving drinking water problem in I&PH Sub Division Kotla and
Nagrota Suriyan.
. Division Nurpur ( Sub Division Kotla )

14 Panchyats of I&PH Sub Division Kotla fall under I&PH Division Nurpur. Total 12
Nos Hand-pumps have been installed in drought prone area of these Panchyats
during this financial year and 4.5 Km. pipe line has been iaid in village Bhanad,
Cheliyan and Vill Ballah to solve their drinking water problems. In addition to this a
new source has been added and filter bed constructed to augment WSS Rajol,
LWSS Feti Rajol and WSS Bahi Pathiar

. Division Jawali (Sub Division Nagrota Suriyan)

Total of 6 Nos. habitations having population of 6381 are covered under
LWSS Spel. Katora, Ratial and Bantungali. The existing source of the scheme is
percolation well having discharge of 1.65 LPS. However during rainy season
muddy water enters the percolation well. To solve this problem two separate pipe
line of 65 mm dia (750 mt length) from Bantungali. Tank has been laid to cover
half of population



A tube well having discharge of 35 LPS has also been drilled for LWSS
Spail, Katora. Ratial and Bantungali. The work of pump house has been completed
and other works are in progress.

In addition to this a scheme for this area has been approved for Rs. 29.66
crore under BRICS and A/A & E/S accorded vide Secretary (I&PH) letter dated 03-
08-2018 for Rs. 29.65 crore

ii. Shifting of administrative control of IPH Sub Division Kotla from IPH
Division Nurpur to IPH Division Jawali.

The matter 1s being examined at Govt. level and likely to be placed in
cabinet very soon.

iii. Announcement regarding release of 5 crore for PSMIP.

Announcement has been implemented as funds have been released.

2. Status of Reply to performance of Audit CAG Reports, Audit Paras/ATRs/FTRs,
Draft CAG Paras.

It was decided that all the Executive engineers will review the latest
progress performance of Audit CAG Reports. Audit Paras/ATRs/FTRs. Draft CAG Paras
in consultation with AC (F&A) Also Adhoc Committee meeting at Shimla likely to be
held in the month of October be attended personally by all Executive Engineers so that
paras can be dropped. Replies be updated as and when some clarification is sought
from higher office.

3. Status of Vidhan Sabha Assurances (Ref. D.O letter No. IPH-PH-WS-
Assurance/2018-3550-53 dated 19-07-2018.

The reply of Vidhan Sabha Assurance circulated vide letter No. referred
above has already been updated. Direction were issued to Executive Engineer to ensure
regular check and updating of Vidhan Sabha assurances regularly.

4. Action taken report/Status in respect of :-
i) E-mail received through the Hon’ble C.M.

Total 4 Nos. e-mail were sent by Head Office to IPH Circle Nurpur. All the 4
Nos e-mail have been disposed off.

i) e-samadhan.

One complaint of SNP Division Sansarpur Tarace is pending and be
expedited.

iii) C.M References/representation (Ref. D.O letter No. IPH-Rep.CM/2018-3555-73
dated 9-07-2018.



Superintending Engineer I&PH Circle Nurpur and all the Executive Engineers were
directed to open a separate register for entering C.M References/representation so
that movement of reference / representation is monitored in respective offices.

Total of 4 references were received out of which reply of 4 has been
submitted by Superintending Engineer Nurpur.

The detail is as under:-

' Sr. No. Name of Division . No. of  Reference of reply

pending
L | representation | - ]
1 ' IPH Division Indora | 2 No. ‘ The reply of both the representations

| has been sent to Engineer — in-Chief
IPH Department Shimla vide. SE- IPH
1 Circle Nurpur letter No/. 5493-95 dated
| 27-8-2018

2 IPH Division Nurpur 1 No Reply sent to Engineer- in-Chief IPH
: - 5 Department Shimla vide SE |PH Circle |
Nurpur vide letter NO. 5498-5500 dated

L , 27-8-2018
|3 " IPH Division | 1 No. Reply sent to Engineer — in Chief IPH |
| Fatehpur Department Shimla vide S.E. IPH Circle |
Nurpur vide letter No. 5480-82 dated
| i ; 27-8-2018 : ]

5. Updation of schemes (SCSP) data on e-sameeksha under Demand
No. 32.

The details of updation of scheme (SCSP) data on e-sameeksha under
Demand No. 32 pertaining to the following Division under this Circle are as under:-

' Name of Division | Nos. of scheme update online.

“IPH Division Fathepur A LT

IPH Division Indora 7 R a

|IPH Division Jawali ' 16 ' ]
"IPH Division Nurpur - {2 a o

] TOtaI:._ TR .' 62 i Rt [ S e

All the schemes were stated to be updated in respect of IPH Circle Nurpur
as reported by all Executive Engineers. However as per discussion with Chief Engineer
(D&M) there is still pendency and entries be made by respective Executive Engineers at
the earliest.

6. NABARD

i) Pending Clarifications.



During the meeting. all the Executive Engineers ( except Indora ) informed that no
clarification is pending in respect of the DPRs lying in NABARD pertaining to their
Division. The Executive Engineer I&PH Division Indora informed that 1 No. DPR of ¢/o
Tube well in Jatta Di Tokki in Tehsil Indora is lying pending for clarification and reply will
be submitted within one week.

It was also apprised that it will be the personal responsibility of the
concerned Executive Engineer to clear the long pending backlog, if any.

ii) Reimbursement claims.

Under NABARD Head LOC to the tune of Rs. 788.19 lacs issued to the
Superintending Engineer. IPH Circle, Nurpur against which reimbursement claims of Rs.
436.87 lac has been submitted.Chairman asked all Executive Engineers to regularly
send claims as and when expenditure is incurred.

ill) Submission of pending PCRs .

There were 15 pending PCRs in respect of IPH Circle Nurpur out of which
5 PCRs of Indora Division. 1 PCR of Nurpur and 1 PCR of Jawali Division has been
submitted to Nodal officer cum Superintending Engineer (P&I-1I) Shimla. Superintending
Engineer IPH Circle Nurpur has been requested to submit the balance 8 PCRs
immediately to the Nodal officer. ( Detail attached) Annexure-& Chairman stated that

e R P

i Circle

> SCNeMes are gending since ondg andg Supernntenaging Enqginee

Review of non starter project and slow moving project

It was advised that these works need to be closely monitored and expedited
to ensure that NABARD claims are filed immediately. There is no non- starter project
under IPH Circle Nurpur . However there are 19 project under slow moving category
and Executive Engineers have been directed to accelerate the progress of slow moving
project and scheme wise status be intimated to Nodal officer cum Superintending

b

Engineer P&I-Il {List as per Annexure B)
7. Physical /Financial progress of scheme under PMKSY (111 MIS Shelf).
There is only 1 No PMKSY Project under I1&PH Circle Nurpur.

1. LIS for village Sunet —I . Doda ka Moch , Takoli- Il , Khukhnara ,Lohara and
Chakwari in Distt. Kangra'- Tender awarded and work is underway.

Superintending Engineer was asked to monitor the progress and ensure
compliance as Secretary (IPH) has also shown his displeasure for not starting
these work Also from next month physical progress achieved for each schemes
be depicted in the progress report.

11. Updation of SOP schemes in the Module.



All the Executive Engineers apprised that all the schemes pertaining to
their Division have been updated in the SOP module. They have also been directed to
settle shortcomings/disputes /discrepancies, if any with the H.P.S.E.B at their own level.
Executive Engineer will have meeting with their counterpart and send report to
Superintending engineer who will have meeting with Superintending Engineer HPSEBL
for pending issues and send report to this office by 10-09-2018.

12.HIMCAD.
There is no scheme approved under this head in IPH Circle Nurpur.
Fixation of target of scheme under Water safety plan Progress of Targets.

Till today Superitending Engineer IPH Circloe Nurpur has formulated the
water safety plan of 18 schemes = Detail is as under -

Nurpur Division 7
Fatehpur Division 7
Jawali Division 4
Total:- 18 Nos.

Executive Engineers were asked to submit the plan as per targets fixed in
respect of their Division and submit to Director (WSSO). Any delay will be the personal
responsibility of concerned Executive Engineers. It was pointed out that maijority of
Executive Engineers. Assistant Engineers and Junior Engineers of I&PH Circle Nurpur
were present in the presentation and inspite of reminder they have not paid proper
attention to this aspect. Executive Engineers stated that due to drought and rain
damages, field staff was busy in field work. However Chairman stated that inspite of
these practical problems the progress would have been achieved if focused approach
was undertaken by Executive Engineers. The deficit in target be now made good by 15-
09-2018 by all Executive Engineers.

In addition to above all Executive Engineer were directed to upload the
tenders in CMS Modules as per instruction already conveyed.

Chief Engineer,
I&PH Department (DZ),
Dharamshala.
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